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2008: challenges met, progress continued

Disability Benefits Program
The Health Care Providers Disability Benefits 
Program (DBP) of HCP Resources, Inc., is a 
cost-effective option for HCP members to obtain 
New York State statutory disability coverage 
required of all employers. 

DBP, one of the industry’s most competitive 
programs has generated significant savings for 
many providers.

The Health Care Providers Self-Insurance 
Trust (HCPSIT), as participants well know, 
has been a strong trust that has offered 
tremendous, cost-effective benefits to 
its participants since 1993. HCPSIT has 
set the standard for group self-insurers 
by providing stable and competitive 
rates, excellent customer service, and a 
focus on worker safety and loss control, 
critically important to establishing long-
term savings through a reduction in 
rates. The Trust has benefited from 
sound underwriting, claims management 
and finely-honed safety management 
programs from the Trust’s Program 
Administrator, Program Risk Management, 
Inc. (PRM). 

Through the strong leadership of a 
dedicated, knowledgeable Board 
of Trustees comprised of HCPSIT 
participants, HCPSIT was well-positioned 
to face the challenges that confronted the 
group self-insurance industry in 2008.

As of September 30, 2008, the Trust had 
144 participants with $1,007,832,842 in 
payroll and $18,189,741 in contributions, 
a 99% retention rate, zero bad debt 
and claims management trends (see 
accompanying charts) that are the envy of 
the industry.

2007 ended with the implementation of 
reduced rates for participants following 
sweeping workers’ compensation reform 
legislation enacted earlier that year. This 
resulted in an average rate reduction of 
32% for home health care employers. 
At the start of the new year HCPSIT, 
along with the entire group self-insurance 

industry, confronted an unanticipated challenge as 
the New York State Workers’ Compensation Board 
(WCB) sought to address problems created as a 
result of the closures of several at-risk, poorly and 
even mismanaged trusts in New York. The solution 
that the WCB implemented was securing funding 
from strong, viable trusts, such as HCPSIT, to pay for 
defaulted claims.

The WCB sought to increase HCPSIT’s 50-5 
Assessment, an annual fee New York State imposes  
to pay benefits for injured workers who were not 
insured for various reasons, from $8,711 in 2007 
to over $1 million for 2008—a staggering increase. 
Normally, the participants of the failed trusts would 
be subject to assessments based on the joint and 
several liability contracts; however, neither the 
WCB nor the Attorney General’s Office were initially 
prepared to start the collection efforts. 

Needless to say, the long-term health of HCPSIT and 
similar trusts was endangered by the these gigantic 
increases in assessments. HCPSIT, and other trusts, 
took aggressive action to pursue legal, legislative and 
political solutions to address the significant problems 
caused by the increased 50-5 assessments. 

In response to this threat to HCPSIT, legislation 
was drafted and introduced at the direction of the 
Trustees. Ultimately, following HCPSIT’s leadership, 
a new piece of legislation was passed by the New 
York State Legislature at the end of session in June 
and then signed by the Governor. It was intended 
to protect successful self-insurance trusts from 
excessive assessments resulting from insolvent 
trusts. At the same time, it created new regulations 
designed to strengthen the regulatory process to 
oversee such trusts. The legislation also established 
a Task Force comprised of the WCB Chair, the 
Superintendent of Insurance and the Commissioner 
of Labor, together with nine other appointees of the 

Governor, to review and recommend 
changes to ensure the continued financial 
viability of self-insured group trusts in the 
State.

In addition to the new law, legal action on 
the assessment was initiated by HCPSIT 
in conjunction with other trusts and 
resulted in a New York State Supreme 
Court ruling that left both sides feeling 
they had achieved their goal. Acting 
State Supreme Court Justice Kimberly 
O’Connor’s decision in July supported the 
challenge and vacated the assessments. 



Thus, both approaches yielded initially successful 
outcomes although the results of these efforts have 
yet to play out completely. HCPSIT remains hopeful 
that the years of solid performance, integrity and 
strength will prevail in the end. HCPSIT will continue 
to work with the WCB and others to ensure the long-
term health and viability of the group self-insurance 
industry. 

As always, HCPSIT’s goal is to provide competitive 
rates to HCP members while maintaining a high 
standard of financial and fiduciary excellence. The 
past year demonstrates that HCPSIT can meet 
unexpected challenges and remain New York home 
care providers’ top choice for workers’ compensation 
insurance.

Safety and loss control
The Trust provides loss control services 
to all participants in both one-on-one and 
group settings through its contract with 
Program Risk Management, Inc. (PRM), 
the program administrator. Onsite visits 
include audits of safety records and 
presentations to both management staff 
and field employees. The loss control 
professionals often participate in in-
service meetings to provide the safety 
message directly to employees and obtain 
feedback from employees on the safety 
issues they face daily. 

The loss control professionals are experts 
trained in providing a comprehensive 
review and audit of a participant’s 
exposure to back injuries, bloodborne 
pathogens, driving and weather related 
risks, OSHA regulations and ergonomic 
issues.

HCPSIT has always underwritten safety 
and administrative educational seminars 
for participants. The safety programs have 
worked in tandem with the visits by the 
loss control experts to reinforce the safety 
message.

In addition, special safety projects have 
included the “Back Injury Prevention 
Guide for Home Care Providers,” 
published in 2007 and still available and, 
in 2008, the “Home Care Safety Series.”

This last project consists of four one-hour 
video safety seminars underwritten by 
HCPSIT and produced by Community 
Health Care Services Foundation, Inc. 
(CHC). The seminars focus on General 
Safety, Transportation Safety, Ergonomics 
and Bloodborne Pathogens. These 
programs can be used to educate new 
or existing workers, meet in-service 
requirements and enhance ongoing 
education and training programs. 

Although the safety series is available 
at a fee to all home care providers, a 
special project in 2008 enabled it to be 
offered free for several months to Trust 
participants—a $465 value. The video 
seminars could be accessed by any 
employee of a participant that signed up 
for the program.

HCPSIT Claim Trends

The Trust has always utilized loss control and 
claims handling techniques to reduce the number 
of claims. The chart above shows claims per 
million dollars of payroll and how that figure has 
fallen over the years. Reporting claims promptly 
also helps reduce costs. The chart below shows 
HCPSIT’s success in that area by indicating the 
average lag time in days between the date of 
accident and the report date.
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