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June 6,2025

The Honorable Kathy Hochul
Governor of New York State
NYS State Capitol Building
Albany, NY 12224

Dr. James V. McDonald, Commissioner
Amir Bassiri, Medicaid Director

Michael Ogborn, Medicaid Deputy Director
New York State Department of Health
Corning Tower, Empire State Plaza

Albany, NY 12237

Re: Urgent Action Needed on Medicaid Rate Reductions Impacting Home Care Agencies
Dear Governor Hochul, Commissioner McDonald, Director Bassiri, and Deputy Director Ogborn,

On behalf of New York’s Licensed Home Care Services Agencies (LHCSAs), | write to express deep
concern about the Medicaid reimbursement reductions currently impacting providers across the
state. These cuts—some of which have reverted rates to levels not seen in more than two years—
are occurring at a time when agencies are grappling with major system transitions and rising
service demands.

We understand that these changes are driven, in part, by revised premiums paid to Medicaid
Managed Long Term Care (MLTC) plans, Medicaid Advantage Plans (MAP), and Mainstream
Medicaid plans. However, the impact on provider agencies has been significant and immediate:
reductions in rates that fall well below the cost of delivering legally compliant, high-quality care. It
does not appear that the plans were given premium increases to fully fund the minimum wage
increase in January 2025, compounding the impact of recent rate cuts.

What's at Stake
As of January 1, 2025, the actual cost of delivering one hour of home care in New York is:

e $32.89/hour upstate, based on a minimum wage of $18.10 and mandatory costs including
taxes, insurance, compliance, and clinical staffing;

o $32.66/hour downstate, where the minimum wage is $19.10, with additional costs tied to
the Worker Wage Parity law.
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Current Medicaid reimbursement rates are significantly below these figures. As a result, many
agencies are now operating at a loss—just as the demand for services rises in the wake of recent
system changes.

Path Forward

We respectfully urge your administration to take immediate and targeted steps to stabilize the
sector:

1. Adjust MLTC and other plan premiums to reflect updated, real-world cost assumptions;
2. Establish a Medicaid rate floor for LHCSA services that aligns with true employer costs;

3. Engage providers and plans in a transparent process to identify solutions and ensure
continued access to care.

Home care remains one of the most cost-effective and patient-preferred options in New York’s
long-term care system. Fully funding an hour of home care is still far less expensive than
institutional care, and it supports state goals around aging in place, workforce development, and
community health.

Thank you for your leadership and your continued commitment to strengthening home- and
community-based services across New York.

Sincerely,
Jodi Metzgar Laura Ehrich, MSP
Interim President Vice President, Public Policy

New York State Association of Health Care Providers

About HCP:

The New York State Association of Health Care Providers, Inc. (HCP) is a statewide trade association supporting the
full spectrum of home and community-based care providers through information, advocacy, and education. HCP
represents licensed home care services agencies and related health organizations. Through a strong network of
regional chapters and an active state office in Albany, HCP is a primary authority of the home health care industry.



