Suggested Letters to the Editor
Personalize Before Submitting
General Guidance
These letters are templates — starting points for your own story. Each should be adapted to reflect your agency’s experience and your community. A strong letter includes:
· Local context: mention your town, county, or region.
· Your agency’s reality: if rates weren’t cut, are they still below cost? If they were cut, by how much? If you can add a local number, do it. ONLY SAY WHAT IS TRUE FOR YOU.
· Human detail: a story of a caregiver, a client, or a family (protecting privacy).
· Your name, title, and agency: this shows credibility.
Keep your letter short (150–200 words) and clear. Avoid jargon. Readers respond to plain, human language.
When you submit, always check the newspaper’s submission guidelines (usually found under “Opinion” or “Letters to the Editor” on their website). Most outlets require:
· Your name, title, and town
· A phone number or email (for verification, not for publication)
· A word limit (often 150–250 words)

How to Submit Letters to the Editor
1. Find the right email or form: Check the “Opinion” section of your local paper’s website. Some want email submissions; others have online forms.
2. Follow word limits: Most are 150–250 words. Cut anything extra.
3. Send only one outlet at a time: Don’t mass-send identical letters. If you want to send to multiple papers, personalize each one.
4. Include your info: Name, title, organization, and town. Add phone/email for verification.

>>>TELL HCP’S PUBLIC POLICY TEAM that you’ve submitted the letter and which publication you sent it to!


Letter 1 – The Ripple Effect
Subject: When Home Care Struggles, Communities Feel It
To the Editor:
When home care is strong, the whole community benefits. People can age at home with dignity. Families can keep their loved ones close. Hospitals can discharge patients sooner, freeing beds for those in urgent need.
But home care in [community/region] is under pressure like never before. Medicaid reimbursement rate cuts mean we are being paid less than it costs to provide care. That gap is growing at the same time federal budget talks threaten further reductions and fundamental shifts in other parts of the long-term care system are reshaping the way services are delivered, often sending more people our way without the resources to meet the demand.
State and federal lawmakers have the power to address this by protecting home care funding and ensuring reimbursement rates reflect the real cost of care. Without their leadership, the ripple effects will be felt across the entire community: fewer caregivers, more families struggling, and greater strain on our healthcare system.
Sincerely,
[Name]
[Title]
[Agency Name]














Letter 2 – Caregiver’s Voice
Subject: We Want to Keep Caring — But We Need Support
To the Editor:
I’ve been a home care aide in [community/region] for [X] years. I love my job! Helping people stay safe and comfortable in their own homes is the most rewarding work I can imagine.
But it’s getting harder to keep doing it. The agency I work for is now paid less than the cost of providing care because of Medicaid reimbursement rate cuts. I see the impact every day: shifts go unfilled, families wait longer for help, and good caregivers leave for other jobs that pay more.
The future worries me even more. Federal budget cuts could take away additional funding that keeps home care running. And changes in other parts of the long-term care system are putting even more demand on agencies like mine without giving us the resources to keep up.
I’m asking our state and federal lawmakers to stand with professional caregivers and the people we serve. We can keep New Yorkers at home, but only if the funding is there to make it possible.
Sincerely,
[Name]
Home Care Aide at [Agency Name]













Letter 3 – Family Member Perspective
Subject: Don’t Make Families Choose Between Care and Home
To the Editor:
My [parent/spouse/sibling] receives home care through [agency name]. It’s the reason they can stay in [his/her] own home, surrounded by the things and people [he/she] loves. Without it, we’d be looking at a nursing home, something none of us want.
But now, our agency is being paid less than it costs to provide that care. The cuts to Medicaid reimbursement rates mean they lose money on every hour of service. We’re told federal budget changes could make things even harder, and that other shifts in the long-term care system are increasing demand without adding resources.
State and federal lawmakers can fix this by ensuring reimbursement rates match the actual cost of care and by protecting the programs that make home care possible. Families like mine are counting on them to make sure people can choose to stay home — not be forced into institutions.
Sincerely,
[Name]
[City/Town]
















Letter 4 – Local Economy Framing
Subject: Home Care Funding is a Local Jobs Issue
To the Editor:
When people think of home care, they think of compassion, dignity, and helping people stay in their own homes. But home care is also a major employer in [community/region] — and a key part of our local economy.
Medicaid reimbursement rate cuts have already reduced what agencies are paid to provide care, in many cases, less than it actually costs. Federal budget cuts under discussion could make matters worse, and fundamental changes in other parts of the long-term care system are increasing demand for services without providing the means to meet it.
Our state and federal representatives have the ability and the responsibility to ensure funding keeps pace with the true cost of care. Without action, we risk losing jobs, losing agencies, and leaving families without the services they depend on.
Sincerely,
[Name]
[Title]
[Agency Name]
















Letter 5 – Forward-Looking / Preventive
Subject: We Can Prevent a Home Care Crisis — If We Act Now
To the Editor:
Right now, we still have a choice. We can address the funding shortfall in home care, or we can wait until agencies close, workers leave, and families are left with nowhere to turn.
Our agency in [community/region] is already being paid less than it costs to provide care, due to Medicaid reimbursement rate cuts. Federal budget negotiations threaten to deepen the gap, and major shifts in other parts of the home care continuum are adding new pressures.
We need state and federal lawmakers to act before it’s too late by mandating sustainable reimbursement rates and protecting the funding that keeps people at home. It’s far less costly to strengthen home care now than to pay for the consequences later.
Sincerely,
[Name]
[Title]
[Agency Name]
















Letter 6 – Rural Community Perspective
Subject: Home Care Cuts Put Rural Families at Risk
To the Editor:
In [rural county/region], home care isn’t just another service — it’s a lifeline. For many of our patients, the nearest hospital or nursing home is miles away. Without reliable home care, families here would have no realistic option but to move loved ones far from the place they’ve called home their whole lives.
But Medicaid reimbursement rate cuts now mean our agency is being paid less than the cost of delivering that care. Federal budget negotiations may make matters worse, while broader shifts in the long-term care system send more people our way without the resources to meet the demand.
If agencies like ours cannot keep up, it won’t just be patients who suffer — our entire rural community will feel the loss. We call on state and federal lawmakers to ensure that reimbursement rates reflect the true cost of care and that rural families are not left behind.
Sincerely,
[Name]
[Title]
[Agency Name]















Letter 7 – Stability & Continuity Perspective
Subject: Home Care Agencies Need Stability to Keep Serving
To the Editor:
Our agency has served families in [community/region] for decades, providing dependable care that allows people to live safely at home. We are proud of this history, but today we face growing instability. Medicaid reimbursement cuts have dropped payments below the actual cost of providing care. Federal budget decisions could take away even more, and systemic shifts in long-term care are adding new pressures on agencies like ours.
Continuity is what families count on most — knowing their loved ones will see the same caregivers and receive the same high-quality services day after day. But we can’t guarantee that if reimbursement doesn’t meet the cost of care.
We urge lawmakers at every level to act now so that agencies like ours can continue providing stable, consistent care that keeps people where they want to be — in their own homes.
Sincerely,
[Name]
[Title]
[Agency Name]















Letter 8 – Community Impact Perspective
Subject: Strong Home Care = Strong Communities
To the Editor:
Every dollar invested in home care pays off in countless ways. Families remain together. Patients avoid unnecessary hospitalizations. Local jobs are sustained. Yet our agency — and many others — now face cuts that undermine this essential system.
Medicaid reimbursement rates have fallen below the cost of delivering care. Looming federal cuts and major shifts in the home care continuum are adding even more strain. Agencies like ours want to keep serving, but without proper funding, the ripple effects will harm not just families, but the entire community.
We call on our state and federal representatives to recognize the value of home care and to fund it accordingly. When home care is strong, everyone benefits.
Sincerely,
[Name]
[Title]
[Agency Name]




